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Raise CA Strong Childcare 
Affordability Campaign:

Additional County Supporters 



Raise CA Strong Childcare 
Affordability Campaign:

Additional Organizations in 
Support (Press Conference)



Raise CA Strong Childcare 
Affordability Campaign:

Data Informed. Priority Focused.



Data Informed Priority Focus On 
Childcare Affordability for PR/Policy Campaign



Parents/Caregivers with Higher ACEs 
Confirmed Importance of Accessible Childcare





● Childcare Providers
● Parents of Children 0-5
● Childcare Advocates
● F5CA and County First 5s

● Business Leaders
● General Public
● The Media
● State Leaders
● County and Local Governments

ALREADY AWARE
Potential Champions & Supporters of 

Raise CA Stronger Campaign

NOT AWARE, LESS AWARE, 
OR DO NOT SEE IT AS A PRIORITY

Focus Audiences for Raise CA Strong Campaign



Formative Research Informed the Strategy



Key Findings from Report



Big Takeaways



PR Campaign: Purpose and Strategy



RAISE CA
STRONG



Increase public interest in solving California’s childcare crisis.

A solution-agnostic public education campaign to build both broad public 
urgency as well as support from typical (e.g. early learning stakeholders) 

and non-typical, influential players (e.g. business leaders and public 
officials who are not primary caregivers and may not understand the 

relevance this topic has to them).  



F5CA will establish Raise CA Strong as a platform for discussing and advancing affordable childcare 
for California families using the following tactics:

Current:
1. Compelling fact-based content to advance the public conversation and build urgency.
2. Collaborate with partners to get the message out while promoting existing partner work.
3. Publish research reports to inform and support partners.
4. Provide high-quality creative assets to be used by partners.
5. Generate PR and earned media for this movement and include partners.

Future (after additional funding):
1. Host live events, roundtable discussions, webinars, and outreach events to expand reach and 

advance the campaign in key circles of influence. 
2. Develop and produce video content. 
3. Leverage a combination of owned, earned, and paid media tactics to expand reach.







LOGOS OF ECE GROUPS

Early Childhood Education Coalition California State Association of Counties

● The ECE Coalition is comprised of over 30 
organizations advocating for state budget 
investments and policies that aim to 
promote equity by serving the highest-
need children first.

● F5CA has been engaged with the coalition 
and its members through meetings and 
presentations starting in 2023.

● F5CA has been engaged with the staff  
team at CSAC, as well is its executive 
board since 2023 on the progress of the 
campaign and after the launch on August 
27, 2024. 

● F5CA invited to present on Raise CA Strong 
at CSAC Annual Conference on Nov. 19



Raise CA Strong

Insights Report & Advocacy Tool Partner Messaging Toolkit Educational Website

Build a movement to increase urgency to solve California’s childcare crisis and improve 
how childcare works for families and businesses throughout CA through long-game 
investment in public education, PR, advocacy, and will-building.



Next Steps

● Launch RaiseCAStrong.com website

● Publish research report online

● Launch and engage on Raise CA Strong social media accounts

● Continue to engage key partners in the ECE community 

● Provide partners with digital toolkits to be able to promote this 
campaign with their audiences

● F5CA Commission to fund continued investment to advance and 
scale this PR campaign to continue momentum.

● .

●

●

● .



Commission Action



Total Scope of Work Overview

1. Strategic Communications

a. Messaging Development

b. Thought Leadership

c. Annual Strategic Communications Plan 

d. Quarterly Strategic Alignment Workshops 

e. Weekly Strategic Counsel & Consultation

2. Branding

a. Brand & Logo Guidelines

b. Branded Collateral

c. State Website Content

3. PR Activations

a. Statewide Days of Action 

b. Book Reading Days - Dia de Los Libros

4. Media Relations

a. Media Monitoring

b. Press Materials 

c. Press Events

d. Spokesperson Training

e. Pitching and Outreach

f. Storytelling

g. Crisis Management (ex. COVID pandemic) 

5. Partner Communications

a. Email System and List Management

b. Executive Director Newsletter

c. Annual Report

d. Collaboration with the First 5 Association

e. Technical Assistance to First 5 County Commissions

f. Awards

g. Summit Content Support

6. Internal Communications

a. PEO Committee and Commission Communications Support

b. Team Trainings

c. Monthly Internal Email Updates

d. Leadership Consultations for Internal Communications

7. Program Focus of PR Projects

a. Whole Child Campaigns - Raising CA Strong



Scope of Work 1- 6



Strategic Importance and Value-Add of PR



Brand Level Asset Creation

Annual Reports Organization Fact Sheets Brand Guidelines

Establishing consistent branding and messaging in how we communicate to partners and stakeholders.



Uplifting F5CA’s Profile

Monthly Newsletter Public Radio Article Placements

Reports to Date:
● March 2024
● April 2024
● May 2024
● June 2024

Through the use of a monthly e-newsletter, public radio airtime and article placements, First 5 
California is securing its place as a key influencer in the early learning space as a resource for families. 

Jackie Wong discusses First 5 
California during AAPI Heritage 
Month (May 30, 2024). 



Advancing the ACEs Conversation

Summit Support Federal Reserve Bank 
Early Childhood Design Group

ECE Funders Convening

Through hosting and participating in convenings, meetings and summits, First 5 California continues to advance the 
national conversation about adverse childhood experiences and how we can work to ensure all children and families 
have the resources to prevent and buffer against toxic stress. 

Before a room of philanthropic leaders 

and community-based organizations, our 

panel unpacked ways the state can 

reduce ACEs and toxic stress in children 

through local programs and healthcare. 

April 2024
May 2024

The day included workshops, 

conversations, panels, and 

brainstorming, after which we 

collectively aligned on some big ideas 

to improve the future of health for our 

kids nationwide.

25th Anniversary Video Production

Summit Program Layout

Summit Signage

Summit Social Media Coverage

Summit Staff Support

Awards Reception Planning

Awards Reception Production & ROS

Awards Reception Sponsorships

Manage Event Photographer

Manage Event Subcontractor

Meeting with VP 
Harris Staff at 
White House

June 2024



Building Team & Organizational 
Capacity



Program Description, Goals & Focus



PR Campaigns
For Stakeholders

Will-Building, Influence & Public Opinion

Organization-Level Communications
F5CA Brand

Elevate awareness, visibility, 
and expand support

Media Campaigns
For Caregivers

Public Education & Parenting Resources

Topic-Based Campaigns (i.e. toxic stress)
Stronger Starts Brand

Engage caregivers to change knowledge, 
attitude, beliefs, and behaviors

Communications Overview - PR and Media



Thank you!
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